
DEVELOPMENT REVIEW IMPROVEMENTS 





BUILDING PLAN CHECK MATRIX COMPLETED  
Phase II - Assessment & Efficiencies Implemented by 6/2015 



Eden Point Tract 

Cannery Tract 

PERMIT PROCESS MATRIX 
Large Commercial/Industrial and Tracts 



Approximate Hours of Staff Review Time: 51 Hours 
Code Review:  5 Subject Areas / 240 Code Items 
Pages of Code: 2,874  
Total Review Timeline: 15 days 
Plan Check Timeline: 6 days  

BUILDING PLAN CHECK REVIEW 

New Tenant Improvements  

Construction Valuation: $30,000  
Plan Check Fee: $1,424.76 
Pages in plan set: 26 

2007 

2013 73.4 %  



A BALANCED HEALTHY SYSTEM 

     

 

 

       

Core Staffing 

  Annual application to staff ratio    

•6/2002 – 6/2014   35 FTE @ 269 applications 

•2015 ^10 % 32.5  FTEs @ 296 Applications 
 

 

 

 

 Recruitment  & Retention 

  

Technology 

•New Permitting Software 

•Web Site Overhaul 

•Online Application Submittal  

 

WORK FORCE WORK PRODUCT 

Service Level 

•Outreach (Focus Group, ED, BAP)  

•Training & Certifications 

•Policies & Procedures 

•Process Assessments & 
Improvements 

•Surveys 

•Document Updates 

 

Team Building & Morale 

     

DSD Reorganization  

     



WORK FORCE 

“Good leaders must first become good servants” 

Team Building & Morale 
• Serving the community  
• S.W.A.T. Analysis 
• Mission and  Vision Statements  
• Communications- clean, consistent  message 
• Dealing with difficult customers  
• Cross Educational Project  

Example 



POLICY & PROCEEDURES 
Development Services Department  

• Employee Discipline 
• Employee Evaluations 
• Out of Office Notification 
• Overtime 
• Recruitments 
• Time Off 
• Work Schedule/Flex Policy 
• Work Station 
• Closing Electronic Files 
• PPAR Processing 
• Requests for Information 
• Time Card Entry 

• Temporary Certificate of Occupancy 
• Accelerated Permits 
• Temporary Certificate of Occupancy 
• Commercial Inspections 
• Daily Run 
• OTC – Solar 
• Strong Motion Fee Return 
• Exit Sign/Lighting 

• Pre-Application flier 
• Commercial Tenant Improvement 
• Current Codes & Guidelines 
• New Commercial Multi-Family  
• New Single Family Home Checklist 
• What Permits are Needed 
• Permit Center Protocol 

Administrative 

Permit Center 

Building 

• Administrative Use Permit 
• Public Hearing Permit 
• Tentative Parcel Maps 

• Contracts & Agreements  
• Equipment Purchases 
• Requests for Proposal 

• Inspection Types 
• Egress Lighting 
• Accessibility 

• Special Events 
• Food Vendor Application 
• Fee Waiver Policy 
• Rules & Regulations 
• Application 
• Organizer & Vendor Checklist 

Planning 

Purchasing 

Special Events 

Inspection 



WORK PRODUCT  

Example 



FUTURE 
 

 Staffing Level 

 Recruitment & Retention 

 Team Building  

WORK-FORCE 

 On-Line Permitting by  1/2016 

 Revise MFS by 1/2016 

WORK-PRODUCT 



DEPARTMENT REORGANIZATION 
Improved Efficiency Through Streamlined Direct Reporting Ratios  

Planning Manager 

Building Official 

Current – 14:1  

Future – 7:1  

Current – 17:1  

Future – 4:1  


